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1. Introduction 

​
The financial world is undergoing a profound shift. Traditional exchanges are losing 
ground as users migrate toward decentralized systems that prioritize transparency, 
self-custody, and trustless execution. At the same time, algorithmic trading has moved 
from an institutional edge to a tool increasingly sought by everyday investors. 

Yet, for most retail users, automated trading remains out of reach. Existing solutions are 
fragmented, complex, and often misaligned with user success — charging subscriptions 
regardless of results and leaving investors to guess which assets or strategies to choose. 

BearMeetsBull (BMB) was created to solve this. It is more than a trading bot: it is a 
DEX-native, performance-driven ecosystem where users and the platform grow 
together. By introducing a prepayment credit model and tying bot access to the BMB 
token, we align incentives in a way that traditional bots cannot. Users only pay fees when 
they profit, and every new participant strengthens the token economy. 

In this whitepaper, we outline: 

●​ The market opportunity for decentralized algorithmic trading.​
 

●​ The problems retail investors face today.​
 



●​ How BearMeetsBull’s technology and token utility provide a unique solution.​
 

●​ The roadmap and vision for building a sustainable, community-driven ecosystem.​
 

BearMeetsBull represents the next evolution of algorithmic trading — one that is 
accessible, transparent, and fair by design. 

 

 

2. Executive Summary 

●​ Market size: Trading bots expected to manage $5.4B in assets annually by 2032.​
 

●​ Our goal: Capture 10% of this market = $540M AUM, $108M ARR.​
 

●​ The opportunity: DEX volume exceeded $1.5T in 2023, up 46% YoY, while CEX 
volumes fell.​
 

●​ Target users: Retail investors seeking passive income without technical 
complexity.​
 

●​ BMB token role: Utility token for access, fee payments, staking, and governance.​
 

 

3. Market Opportunity 

The global crypto trading ecosystem is at a pivotal moment. While centralized exchanges 
(CEXs) continue to dominate in absolute volume, their long-standing market share is 
eroding as users migrate toward decentralized exchanges (DEXs). The drivers of this shift 
are clear: demand for transparency, self-custody, and trustless infrastructure. 

In 2020, DEXs represented less than 1% of global spot trading volume. By mid-2025, 
they have grown to capture nearly 23% of the market — a 36x increase in just five 
years. This growth far outpaces that of centralized platforms, which remain volatile in 
volume and reputation. 

 



Figure 1. CEX vs DEX Market Trends (2020–2025). 

 

The left panel shows how DEXs have grown their share of spot trading from <1% in 2020 
to ~23% in 2025. The right panel shows total trading volumes (spot + derivatives), where 
CEX remains dominant in absolute terms but DEX growth is much steeper and 
accelerating year by year. 
 
 

🔑 Key Insights 
 
DEX market share has multiplied ~36x since 2020, rising from <1% to ~23% by 2025.​
 
CEX dominance is shrinking, falling from ~99% of market share in 2020 to ~77% in 
2025.​
 
DEX derivatives are surging, with >$1.5T in 2024 volume and forecasts of doubling in 
2025.​
 
CEX volumes remain larger in absolute terms, but are volatile compared to the steady, 
structural growth of DEX.​
 
This reflects user migration toward transparency, security, and decentralized 
infrastructure — the core environment where BearMeetsBull is positioned to thrive. 

 



 

4. Problem Statement 

Despite the rapid growth of decentralized exchanges and the increasing demand for 
algorithmic trading, retail investors still face major barriers when trying to access 
automated trading solutions. 

Key Challenges for Retail Investors 

1.​ Complexity of Asset Selection​
 

○​ Most existing bots require users to manually choose trading pairs or 
strategies.​
 

○​ For non-technical investors, this leads to poor decisions and inconsistent 
results.​
 

2.​ Subscription Misalignment​
 

○​ Traditional bots charge flat monthly fees, regardless of performance.​
 

○​ Users end up paying even when the bot is unprofitable, creating frustration 
and churn.​
 

3.​ One-Directional Strategies​
 

○​ Many bots are designed for a single trend, such as long-only trading in bull 
markets.​
 

○​ When markets turn bearish, these bots fail, exposing users to unnecessary 
drawdowns.​
 

4.​ Lack of Transparency & Trust​
 

○​ Retail investors often have no way to verify a bot’s strategy or performance.​
 

○​ Results are opaque, making it hard to distinguish legitimate products from 
scams.​
 



5.​ Time & Knowledge Barriers​
 

○​ Manual trading requires constant monitoring and technical expertise.​
 

○​ For everyday users, balancing trading with daily life is unrealistic. 

 

The Result 

Retail investors are stuck between complex bots that demand expertise and 
subscription-based systems that profit even when users don’t. This mismatch has left a 
huge gap in the market: an accessible, transparent, and fair trading automation solution 
built specifically for the retail segment.​
 

 

5. Solution: The BearMeetsBull Ecosystem 

BearMeetsBull (BMB) is built to remove the barriers that keep retail investors from 
benefiting from algorithmic trading. It is not just another trading bot — it is a DEX-native, 
performance-based ecosystem designed to align user success with platform growth. 

How BearMeetsBull Solves Retail Pain Points? 

1.​ Automated Asset Selection​
 

○​ Instead of forcing users to pick trading pairs, BearMeetsBull dynamically 
allocates across assets.​
 

○​ Allocation is based on the user’s preferred risk profile (conservative, 
balanced, aggressive).​
 

○​ This eliminates decision paralysis and ensures portfolios are always 
optimized for market conditions.​
 

2.​ Performance-Based Fees (No Subscriptions)​
 

○​ BearMeetsBull charges only when users profit.​
 



○​ A flat 20% performance fee is applied, but only on positive returns.​
 

○​ This aligns incentives — the bot earns only when users succeed.​
 

3.​ Profit in Both Market Directions​
 

○​ Unlike trend-limited bots, BearMeetsBull trades both uptrends and 
downtrends.​
 

○​ Long and short strategies ensure users can benefit regardless of overall 
market sentiment.​
 

4.​ Transparent and Secure​
 

○​ Today: results can be tracked via connected CEX APIs (Bybit, Binance).​
 

○​ Tomorrow: execution will be fully on-chain, with verifiable results.​
 

○​ Smart contracts enforce access, staking, and fee collection.​
 

5.​ Retail-Friendly Access​
 

○​ Setup is simple: Buy BMB → Commit as credit → Activate bot.​
 

○​ No need for advanced trading knowledge or constant monitoring.​
 

 

 

 

Beyond a Trading Bot: An Ecosystem 

BearMeetsBull is designed as a self-reinforcing flywheel: 

●​ Users onboard by buying and committing BMB as credit.​
 

●​ Trading profits generate recurring performance fees in BMB.​
 

●​ Fees and staking incentives drive token demand.​
 



●​ Growing adoption strengthens the ecosystem, rewarding early participants.​
 

This creates a win–win loop: users gain access to automated profit strategies, while BMB 
holders benefit from token demand and ecosystem growth. 

 

 

6. BMB Token Utility 

The BMB token is at the core of the BearMeetsBull ecosystem. It is designed not only as a 
gateway to bot access but also as the mechanism that aligns incentives between users 
and the platform. 

6.1 Access & Prepayment Credit Model 

To activate and maintain the BearMeetsBull bot, users combine trading capital with a BMB 
credit commitment. 

●​ Trading Capital (Stablecoins): Minimum $500 (USDT/USDC).​
 

●​ Activation Credit (BMB): Users must buy BMB equal to 50% of their intended 
trading amount (e.g., $1,000 trading → $500 BMB).​
 

●​ Collateral Threshold: Users must always maintain ≥10% of their total account 
balance in BMB inside the escrow/credit account.​
 

●​ Spare Wallet Reserve (Recommended/Required): Users should pre-hold extra 
BMB in their wallet. This reserve is used to auto-top-up the escrow when:​
 

○​ continuous fees consume the credit, or​
 

○​ the account grows and the 10% requirement increases.​
 (If wallet reserve is insufficient, the bot is paused until topped up.)​
 

●​ Continuous Performance Fee: Whenever profits are realized, a 20% performance 
fee is continuously deducted in BMB from the escrowed credit. No profit → no 
fee.​
 



This model creates ongoing BMB demand (activation + collateral + replenishment), tightly 
aligning user access with the health of the BMB ecosystem. 

 

 

Figure 2. BMB Access via Credit Commitment + Continuous Performance Fee 



Users provide stablecoin trading capital and purchase BMB equal to 50% of that amount 
as activation credit. Access stays active as long as escrowed BMB remains above 10% of 
the total account balance. A 20% performance fee is continuously deducted in BMB 
from this credit. 
To avoid interruptions, users are encouraged to keep spare BMB in their wallet for 
automatic top-ups. If both escrow and wallet reserves run low, the bot temporarily pauses 
until replenished. 

 

📌 Example User Journey — Sabina 

Step 1 – Entry​
 Sabina wants to activate the BearMeetsBull bot with $1,000 trading capital.​
 → She must also purchase $500 in BMB (50% of her trading amount).​
 → Her total initial commitment is $1,500. 

Step 2 – Activation​
 The bot is activated.​
 → $1,000 goes into trading (stablecoins).​
 → $500 in BMB is committed as activation credit, from which performance fees are 
continuously deducted. 

Step 3 – Performance Fees​
 As the bot generates profits, a 20% performance fee is continuously deducted from 
Sabina’s BMB credit.​
 → Her BMB balance decreases over time unless she tops it up. 

Step 4 – Growth Requirement​
 Her trading account grows to $5,000.​
 → To keep access, Sabina must maintain at least 10% in BMB ($500).​
 → Since her initial $500 BMB has partly been consumed as fees, she must buy 
additional BMB to stay above the threshold. 

Step 5 – Scaling Up​
 When her balance reaches $10,000, she must hold $1,000 in BMB.​
 → This scaling requirement, combined with continuous fee deductions, creates recurring 
demand for BMB. 

 

 



6.2 Staking & Rewards 

●​ Phase 1: PancakeSwap Syrup Pools for liquidity incentives.​
 

●​ Phase 2: Native staking contracts where users can earn rewards and participate in 
governance.​
 

 

6.3 Governance & Community Control 

As the ecosystem grows, BMB will evolve into a governance token: 

●​ Token holders will vote on strategy upgrades, treasury use, and ecosystem 
parameters.​
 

●​ A DAO framework will gradually decentralize control over the platform.​
 

 

6.4 The BearMeetsBull Flywheel 

The token model creates a self-reinforcing cycle: 

1.​ Users buy BMB to gain access.​
 

2.​ BMB is committed as prepayment credit, continuously consumed for performance 
fees and replenished by users to maintain access and collateral requirements.​
 

3.​ Profits generate fees, paid in BMB.​
 

4.​ Demand for BMB increases as adoption grows.​
 

5.​ Treasury and ecosystem expand, further strengthening value.​
 

This cycle ties token demand directly to platform success, rewarding long-term 
participants. 

 



7. Why BearMeetsBull Is Different  

​
Most existing trading bots in the market are designed for experienced traders or operate 
under subscription-based models that misalign incentives. Retail investors end up paying 
even when bots underperform, while struggling with complexity and limited transparency. 

BearMeetsBull changes the game by building an ecosystem that is performance-driven, 
automated, and retail-friendly. 

 

 

Figure 3. BearMeetsBull vs. other trading bots 



User Scenarios: How BearMeetsBull Changes the Experience 

Scenario 1: Anna – The Everyday Investor​
Anna subscribes to a traditional trading bot for $50/month. During a market downturn, 
the bot loses money — but Anna still pays the subscription fee. With BearMeetsBull, Anna 
only pays if she profits. If she doesn’t, her BMB credit remains untouched. 

Scenario 2: Mark – The Beginner Trader​
Mark wants to use a bot but doesn’t know which trading pairs to choose. Other bots force 
him to pick manually, leading to poor results. With BearMeetsBull, Mark simply selects a 
“Balanced” risk profile. The bot automatically allocates assets for him, ensuring a 
diversified and optimized strategy. 

Scenario 3: Lisa – The Trend Follower​
Lisa uses a bot that only trades long positions. When markets turn bearish, her capital 
suffers big losses. BearMeetsBull, however, adapts by trading both uptrends and 
downtrends. Lisa benefits from profits in any market condition. 

 

 

Key Differentiators of BearMeetsBull 

1.​ Aligned Incentives​
 

○​ Other bots: Flat monthly subscription, fees even during losses.​
 

○​ BearMeetsBull: 20% performance fee, only on profits.​
 

2.​ Automated Asset Allocation​
 

○​ Other bots: User must manually choose trading pairs.​
 

○​ BearMeetsBull: Bot auto-selects assets based on the user’s risk profile.​
 

3.​ Profits in Any Market Trend​
 

○​ Other bots: Usually optimized only for bull runs.​
 

○​ BearMeetsBull: Generates returns in both uptrends and downtrends.​
 

4.​ Retail-Friendly Access​
 



○​ Other bots: Require technical setup, APIs, and manual configuration.​
 

○​ BearMeetsBull: One-click access with a simple prepayment model.​
 

5.​ Prepayment Credit System​
 

○​ Other bots: No token alignment, no ecosystem loyalty.​
 

○​ BearMeetsBull: 50% of initial trading amount in BMB + ongoing 10% balance 
threshold → creates long-term alignment with ecosystem.​
 

 

8. Tokenomics 

The BMB token is designed to align long-term incentives, reward early adopters, and 
ensure sustainable ecosystem growth. 

Allocation 

●​ 60% Treasury (Marketing, Liquidity, Airdrops)​
 

●​ 20% Team & Advisors (vesting over 36 months, automated via Chainlink)​
 

●​ 20% Option Pool (partnerships, incentives, future growth)​
 

Utility 
●​ Access Key: Required to activate trading bot (50% of intended trading amount 

must be purchased in BMB, plus users must always maintain at least 10% of 
their total account balance in BMB).​
 

●​ Fee Settlement: All performance fees (20% of profits) are deducted continuously 
in BMB.​
 

●​ Staking & Governance: Token holders can stake to earn rewards and vote on 
ecosystem decisions. 



 

Figure 4. Token distribution 

 

 

9. Business Model & Revenue 

BearMeetsBull generates sustainable revenue through performance-based fees, ensuring 
direct alignment with user success. Unlike subscription models, our revenue scales 
proportionally with trading performance, reinforcing a fair and growth-driven 
ecosystem. 

●​ Performance Fee: 20% of profits, deducted from credit in BMB.​
 

●​ Treasury Growth: Fees collected in BMB increase token demand and treasury size.​
 

●​ Optional Add-Ons (Future): Premium risk models, AI-driven signals, NFT-based 
access tiers.​
 

Revenue Flywheel: 

1.​ Users onboard and buy BMB.​
 



2.​ Trading profits generate BMB-denominated fees.​
 

3.​ Treasury expands, ecosystem grows.​
 

4.​ More adoption → more BMB demand. 

​
 

10. Technology & Architecture 

BearMeetsBull is a DEX-native, modular trading ecosystem. 

●​ Trading Bot Layer: Volatility-adjusted risk management and adaptive strategies​
 

●​ Access Layer: Smart contracts manage user onboarding, prepayment credit 
management, and fee settlement.​
 

●​ Treasury Layer: Collects BMB fees, distributes rewards, and ensures ecosystem 
stability.​
 

●​ Automation: Powered by Chainlink Automation for monthly vesting, fee collection, 
and contract maintenance.​
 

Future Upgrade: Fully on-chain trading execution with verifiable results (no CEX 
dependency). 

 

 

11. Roadmap 
 

2025 Q3 

●​ Token launch with liquidity pool on PancakeSwap.​
 

●​ Whitepaper v1 release.​
 



2025 Q4 (Main ICO Phase) 

●​ ICO on PancakeSwap (public sale).​
 

●​ “Buy–Hold–Earn” community campaigns & referral programs.​
 

●​ Trading beta launch for derivatives (Bybit/Binance integration).​
 

●​ Prepayment credit system MVP live.​
 

2026 Q1–Q2 

●​ Native staking + governance contracts.​
 

●​ DEX-native trading module rollout (full bot automation).​
 

●​ Treasury dashboard with on-chain transparency.​
 

●​ First CEX listing(s).​
 

2026 Q3+ 

●​ DAO formation & governance transition.​
 

●​ Multi-chain expansion (Ethereum L2s, Solana).​
 

●​ Institutional partnerships & liquidity scaling. 

. 

 

12. Team & Advisors 

Founders 

●​ Arvi – Crypto trader for 8 years and entrepreneur for 40+ years. Has built and 
scaled businesses across multiple sectors, bringing deep market knowledge and 
long-term vision.​
 



●​ Taniel – Entrepreneur with expertise across diverse industries. Specializes in 
validating and testing new business models and loves sales and marketing. 
Actively engaged in crypto and trading for the past year.​
 

●​ Rico – Strategic developer with a focus on building scalable systems and 
integrating complex architectures. Experienced in bridging business strategy with 
technical execution.​
 

Advisors​
BearMeetsBull is supported by experts in blockchain security, DeFi strategy, and token 
economics, ensuring the ecosystem remains secure, adaptive, and aligned with 
long-term growth. 

Together, the founding team combines decades of entrepreneurial expertise with a 
shared vision for democratizing algorithmic trading. 

 

 

13. Community & Growth Strategy 

BearMeetsBull prioritizes community-driven growth as the foundation of its ecosystem. 
Expansion will be fueled through: 

●​ ICO Campaigns & Launchpads: Coordinated marketing and token launch 
campaigns to maximize visibility and participation.​
 

●​ Incentive Programs: “Buy–Hold–Earn” rewards, referral challenges, and staking 
incentives to encourage long-term holders.​
 

●​ KOL & Partnership Activations: Collaborations with key opinion leaders, 
influencers, and DeFi communities to expand reach and credibility.​
 

●​ Transparent Communication: Regular updates via Telegram, Discord, and social 
media to build trust and keep the community engaged.​
 

This strategy ensures a loyal, incentivized user base that grows in parallel with the 
adoption of the BMB token and trading bot. 

 



 

14. How to Get Involved 

●​ Buy BMB on PancakeSwap → become an ecosystem participant.​
 

●​ Join the Telegram community → stay updated, earn rewards, vote on proposals.​
 

●​ Participate in Airdrops & Staking → grow your position while supporting the 
ecosystem.​
 

●​ Use the Trading Bot → automate your strategies and share in ecosystem growth. 

​
 

15. Legal Disclaimer 

Participation in BearMeetsBull involves risk. Cryptocurrencies and decentralized 
applications are inherently volatile, and past performance does not guarantee future 
results. Users may lose part or all of their invested capital. 

The BMB token is designed as a utility token for accessing the BearMeetsBull ecosystem. 
It does not represent equity, debt, or any form of regulated security. Ownership of BMB 
does not grant shareholders’ rights, profit guarantees, or claims on company assets. 

Regulatory frameworks for digital assets vary across jurisdictions. Users are solely 
responsible for ensuring compliance with their local laws before acquiring, holding, or 
using BMB tokens. 

BearMeetsBull disclaims all liability for losses resulting from trading, token price 
fluctuations, or third-party actions beyond its control. By participating, users 
acknowledge these risks and agree to bear full responsibility for their decisions. 
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